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	Group name:
	North Wales Regional Athletics Council


	Date/Time:
	7.00pm on 12.12.2024 by Microsoft Teams

	Attendees:
	Kay Hatton (K.H.), Paul Brooks (P.B.), John Hatton (J.H.), Amy Edwards (A.E.), Tracey Wheetman (T.W.), Kevin Clark (K.C.), David Peters (D.P.), Yricka Gardner (T.G.), Christine Wyn-Jones (C.W.J.) and Crispin Backshall (C.B.).

	Apologies:

	Anna Drinkwater, Neil Edwards 

	Secretariat:

	Paul Brooks



Declarations of interest: None
1. Update on Actions reviewed from previous meeting (previous items numbers in brackets): 
(1) C.B. will be purchasing the laptop for the E.D.M. equipment in the near future.
(2) C.B. reported that he had received 40 vests from Bernie Jones. After discussion it was agreed that following a recent price increase in postage, the cost of vests would now be £20.00p to order online.
   (3) K.H. reported that the subject of social running Club and the Welsh Athletics (W.A.) supported                  online “club” irunwales, had been discussed at the recent General Council meeting, and that W.A. confirmed that they will continue to support events organised by non-affiliated Bodies. There were differing views for and against the influence and effect that irunwales was having on affiliated Clubs, but there will be no change in W.A.’s attitude towards such. K.C. reported that a further 2 members of Cybi Striders has decided to leave the Club and join irunwales; Y.G. reported that Wrexham A.C. had a new member that had left irunwales, but the transfer process had been problematic. K.H. will continue to monitor the situation and if necessary this will be added to the agenda at a meeting next year.
(3) K.H. checked that Ian and Amanda Broadhurst (Meritorious Service), and Arwel Lewis and Kevin Clark (Award of Honour) have all received letters from W.A. confirming that they had been awarded such. K.H. asked that when receiving their awards, they send her photos of the events so they can be added to our website.
(7e) The Regional cross country championships for 2025 will be held at Treborth on Saturday 4th January.    
 2. Key points discussed /Decisions made: 
   (1) The minutes of 17th October were read and approved without amendment.
  3. Chair’s report: K.H. reported that:
    (a) P.B. had liaised with Welsh Masters AA and their indoor championships, for field events   only (long, high and triple jumps, pole vault and shot putt), will be held at the indoor facility at Coleg Cambria on Saturday 1st February 2025. T.W. has emailed officials to check availability.
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3. Chair’s report (ctd.):
(b) (i) After debate, C.B.’s proposal that an application from Gwynt y Mor and Be Active Wales for a camera for the photo finish equipment should be our priority was agreed. (ii) Applications for grants for Clubs from Active Wales are closing on 13th January next (iii) applications for Club modernisation grants from W.A. will close on 31st January next. It was agreed that an application for £1k would be made towards upgrading our website. 
(c) At the latest General Council (G.C.) meeting W.A. have confirmed that affiliation fees via Trinity on the W.A. portal should be paid directly to them and not to the Clubs. This was discussed and noted with some concern expressed by several members present.
(d) Also at the latest G.C. meeting it was proposed that with immediate effect that any junior athlete who is a member of a Welsh Club and affiliated to W.A., will be eligible to enter Welsh championships in all disciplines and appropriate distances.
(e) It was noted that our nomination for Ian Robinson as Coach of the Year had again been unsuccessful. It was agreed that we would again nominate him for the award in 2025. 
  (f) Bob Frost had emailed to request that long-serving former coach and committee member of Wrexham A.C., Reg Burke, who had passed away recently, should be inducted into our Hall of Fame; he had attached a summary of Reg’ record. After a short discussion, it was agreed unanimously that this be granted. K.H. will liaise with Bob Frost on this matter.
4. Budget Update and Treasurer’s report:
(a) J.H. reported on the overall balance and the remaining amounts in individual disciplines’ budget and the overall balance remaining in the account (b) With regard to the purchase of Regional medals in 2025, no sample had been received from Bernie Jones’ medal supplier, so it was agreed that we would now order the medals for next year from Running Imp; the cost of which will be £2,143. J.H. will look for sponsorship towards this cost for 2026. (c) It was agreed to reimburse K.H. £222 she had paid for the updating of our website from June to the end of December.
5. Inter Region cross country championships:  KH thanked D.P. and asked that our thanks be conveyed to Maldwyn Harriers as all who had attended had appreciated the effort that had been made in its organisation.
 6.  Competition Officer: A.E. reported on (a) the N. Wales Junior Development League: the next meeting will be held at Colwyn Bay on 12th April 2025 and the Regional outdoor t&f championships will be held at Treborth on 10th May (b) The indoor Open meeting in November had made a profit despite the number of entries being down. She asked that any monies from this event should go into the overall balance and not allocated to the t&f specific budget (c) The planned cross country relays were cancelled due to circumstances beyond our control. (d) Neil Edwards had asked that the planned 5,000 metres race that will be included in a development evening at Deeside on Friday 4th April next year, be allocated Regional championship status. This was discussed and agreed; it was noted that all qualifying age-groups should be included, and that Master age-categories should be as stated on the document on our website. 
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6. Competition Officer (ctd.): (e) The 2025 Regional indoor t&f championships at Coleg Cambria will be held on 11th January, with a closing date of 31st December. Athletes must register at least 90 minutes before their first event; there are no categories for under-11’s.
7.  Track and Field Report: Nothing further.
   8.   Pathway for Officials: T.W. reported that from 1st January next, questions that form part of the 
       courses for officials will be multi-choice. 
9. Regional road running championships 2025: (a) K.C. confirmed that the 5 miles championship at the Breakwater race in Holyhead, will be held on 27th July next. It has been agreed that Philip Tugwell, who is working to attain Level 4 official and who needs to adjudicate at a Regional championship as part of that qualification, will act in that capacity at that race. (b) P.B. had emailed the Llanrug 5km for the date of their race but had not received a reply.
10. Road running: (a) P.B. reported the 2025 Regional 10km championships will be held within the Twin Piers race at Colwyn Bay on Saturday 4th January. (b) He gave details of the Regional men’s and women’s teams that will compete in the Telford 10km on Sunday 15th December next. Noa Vaughan (Eryri) and Abigail Doherty (Deeside) are both under-17 athletes and the youngest to represent North Wales at this Inter Area match. (c) Staffs have confirmed that their home Inter County match will be held within the Stone 10km next June (date t.b.c.). 
   11.    Officials Secretaries Report: (a) Track and Field: (i) T.W. reported that standards and maximum                  numbers of entrants for each event are to be introduced at W.A. championships next year, and that food expenses for officials will be limited to a maximum of £4 per person; any 2-day event will be catered. (ii) There are now 79 officials across the disciplines and there has been a healthy influx of new personnel; P.B. will circulate the list of such. (iii) there are still issues with officials not having completed safeguarding; there are 2 modules, which cost £10 each. Health and Safety courses are still free. New specifications for javelin and junior hammer will take effect on 1st April next year. (iv) New personnel have taken up positions on the committee of Meani T&F. (b) Endurance: P.B. had attended the meeting on 2nd December. (i) The new system at W.A. is still having some problems, but quarterly updates are now being produced to record progress. (ii) currently only endurance Licences are being issued on the system (ii) an update on the wearing of headphones in road races is being considered. The minutes are now on the W.A. website.
 12.  Mountain and Fell Running: (i) The 2025 Senior Inter Counties mountain race will be held in conjunction with the Pen y Ghent event on 14th June at Horton in Ribblesdale, N. Yorkshire. The race will also incorporate the 2025 British Mountain Running Championships. (ii) The Junior British Inter Counties hill and fell championships are organised by the F.R.A. and details of such are not yet available. (iii) an illustrated report on the Vanoni relays in Italy from Arwel Lewis had been added to our website. (Iv) The 2025 Regional fell running championships will be held within the Cilcain Mountain event on Monday 25th August.
13. Trail running: No report.
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14. A.O.B.: (a) D.P. asked on what date the next t&f development day will be held; A.E. will confirm this information for the next meeting (b) K.C. asked P.B. to note the change of email address for the Cybi Striders’ Secretary. (c) K.H. reported that Rob Mackey, the N. Wales supervisor for park runs had offered to attend our meetings to inform the committee of their events and organisation. After lengthy discussion in which both pros and cons were expressed, it was decided to decline his offer. K.H. will write to Rob to inform him.
	New Actions arising
	Owner
	Due Date

	1. Mentoring
	TW & PB
	Next Meeting

	2. Budget revisions
	KH & JH
	Next Meeting

	3. Medals                             KH & JH                                         Next Meeting                                   






Next Meetings: all Thursdays, online only, starting at 19.00 p.m.:  13th February, 17th April, 12th June (AGM), 14th August, 16th October and 11th December. 
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